
The mobile solutions by Quality 
Connect enables you to bring Layered 
Process Audit (LPA) or Layered Process 
Confirmation (LPD) smart-like into 
your business. 

LPA. 
Just do 
it.www.quality-connect.de

LPA. 



The LPA Manager does not only meet the requirements 
set by the IATF 16949 but also those of your clients. 
Making it your decision to choose between pen and paper 
or digital application on your tablet or smart-phone.

How does the  LPA Manager work?

The LPA Manager provides you with useful functions 
such as the flexible LPA checklists which can be 
manipulated with additional information, photos, etc. All 
of this instantly and on site.  

These checklists are easily edited by the digital pen or smartphone 
and tablet. Further, the cloud function prevents the so-called 
“media disruption” due to its instant evaluation without multiple 
data-acquisition while at the same time making it available from 

any device or location.
Factory departments, hierarchical layers, etc. can be included and 
configurated which makes Mobile Solution a tailor-made 
application accessible either restricted or unrestricted for each 
employee.  
All executed Audits are being evaluated and archived 
automatically.
For us the employee marks the most valuable asset of a company 
which makes our application not only easy to comprehend but also 
user-friendly making it very efficient and effective.  
We think that a sustainable work space with an overarching 
communication between co-workers brings the best response to 
any quality problems being faced on a daily basis. 
LPA works in all aspects of a company: Production, administration 
and organisation.

Freely shareable layer-structure 

with assigned processes and jobs

Individual process-and layer 

assigned LPA questionnaire 

Simple administration of the LPA 

checklists and output-driven 

question-generation

Smart LPA implementation with the 

smartphone, tablet or digital pen

Individual visualisation, evaluation 

and key performance indicators 

Automatically archived and 

maximal data integrity 

FEATURES

LPA 
Manager



Conduct with

Implementation
• Audit plan
• Checklist visulisation 
• Tablet/PC

• Digital pen
• Evaluation of questions
• Automatic data capturing 
• Audit verification and -history
• Documentation  

Evaluation
• Individuel visualisation
• Chef-Info
• Different operating numbers
• Arbitrary evaluation 
• Miscellaneous reports 
• Proof of success LPA 

Measures 
• Output-driven
• Escalation models 
• Effectiveness control
• Duration of implementation
• Traceability to LPA Audit

• Interface of other measure tools
• Action tracking
• Overview of measures 

Checklists
• On-topic questions
• Automatic dynamisation
• Individual Questionnaire
• Recent complains 
• Input from 8D-Report

• current internal faults 

LPA
Step-by-Step

The best solution for 
pragmatic and functioning 
LPA

• Digitaler Stift

• Auswertung der Fragen

• Automatische Datenerfassung

• Auditnachweis und -historie

• Dokumentation

Auswertung

• Individuelle Visualisierung• Wirksamkeitskontrolle

• Themenbezogene Fragen

• Automatische Dynamisierung

• Individuelle Fragenkataloge

• Aktuelle Reklamationen

• Aktuelle interne Fehler



Layered Process Audit (LPA) is a highly effective method 
to improve results from procedures  in a sustainable way. 
LPA secures the implantation of before-hand arranged 
standards. 
LPA questions are aligned each singular to postulated 
process results and thereby continuously challenged to 
meet the best possible outcome 
LPA is THE tool to conduct a risk-based Auditing in 
your business. 
Current events like complains, faults or risks generate 
new questions 
Regular short-Audits prompt compliances with 
arranged standards 
Auditor is usually the in-charge executive and the auditee 
is the respective employee in the process 
Deviations from stipulated standards will be directly 
rectified by the executive or employee  
Not instantly rectifiable deviations will run through 
methods until solution is found while maintaining a close 
eye 
The Audit results will be coloured (green, yellow, red) 
and later be visualised on boards                                       
LPA re-enforces good leadership through direct 
compunction between the executive and the employees 

Strict realisation of standards. 
Continuous improvements with simple 
checklists. 

The LPA 
method



The Quality Connect GmbH is 
THE provider of innovative mobile 
quality solutions.

The Quality Connect GmbH offers innovative and successful 
solutions for accelerated acquisition, processing and analyses of 
quality data. We stand for pioneering work in mobile quality 
solutions - that works. Our highest goal is to successively 
supply our clients with improved products and processes as to 
maintain our elevated level of competency. We are not only 
prepared for Industry 4.0 but we are Industry 4.0, so to speak.

We are looking forward to see you.

Quality Connect GmbH 
David-Gilly-Straße 1 14469 

Potsdam 
Germany
T +49 (0)331 2434 2884 F 

+49 (0)331 2434 9859 E 

info@quality-connect.de

Do you want to know more about 
our smart quality solutions?
Just give us a call and we will try to provide you with 
thorough and individual information - no strings 
attached. 
www.quality-connect.de

Mobile Solutions. 
Made in Germany.



Our seminars (duration: full-day) offer you a 
comprehensive understanding of the LPA method. 
You will receive insight into our LPA Manager and 
will be able to appropriate applicability with 
specific trial exercises for your business.  

Seminar content: 

In practical orientated exercises, you will learn the 
method and the implementation of the LPA 
Manager. You will create different layer-
structures, create questions and put together your 
own LPA-Checklist after which you will develop a 
visualisation. Audits will be conducted through 
analogue forms with the digital pen and digital 
forms on mobile devices. 

Dates 2017

26.06.2017 [ Potsdam ]
21.08.2017 [ Potsdam ]
26.09.2017 [ Düsseldorf ]
06.11.2017 [ Stuttgart ]

Seminar expenses 
280 Euro per Person (including VAT)

The fees include training documents, beverages, 
coffee breaks with snacks and a lunch. In the case of 
purchase of the LPA Manager of Quality Connect the 
seminar fees will be added accordingly. 

   Register now

To register for the LPA seminar please send an email 
to the following email address stating your name and 
number:  info@quality-connect.de. 

For further information please visit our homepage. 
www.quality-connect.de/seminare

LPA 
Seminare 




